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Who and Why?

▪ A CIO, COO, IT Lead, or Digital Transformation Lead?

▪ Planning a migration to SharePoint

▪ Concerned that SharePoint is out of control?

You are

▪ Understand the link between the purpose of information and your users

▪ Core principles for designing a SharePoint structure

▪ Best practices for site navigation

Takeaways
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Today’s Journey

Understanding the 
Basics

Content Scenarios Defining Sites Grouping to Hubs Navigation
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Understanding the Basics
• Hubs

• Sites

• Libraries

• Folders

• Lists
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Sites

Team Site

Collaboration | Filing

Communications Site

Publishing
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SharePoint Hubs

Hub Europe

Sites
Hub 

Site

Hub North America

Hub 

Site

Sites
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Content Scenarios + Sites
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• Collaborating

• Filing

• Publishing
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Filing

Content Scenarios - Examples

CollaborationPublishing

News

Knowledge

DepartmentalContracts

Employee 

Records
Projects

Value ChainPolicies Financial 

Statements
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Content Scenarios - Considerations

Collaboration

• WIP Content for now

• For Teams

• Varies

• Permissions Management, 

External Users

Publishing

• Content for Now

• Large number of consumers

• Web Pages, Video, Documents

• Review Cycle, Internal 

Approval

Filing

• Storing for future use

• Small number of consumers

• Documents / PDF

• Retention, Disposition

When: 

Types:

Governance:

Who: 
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Medium Organisation – Utility Organisation

News

HR Help

Resources

Policies

Intranet Hub

Hub Home

Commercial

HR

Marketing

Finance

Dry Hub

Suppliers

Legal

Operations Home

Wet Hub

Procurement Warehouse

QA Logistics

Field Ops Cust. Serv.

IT Help
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When to Create a New Site?

Content Scenarios

Separate Publishing 

from Collaboration & 

Filing

Audiences

Different Target 

Audiences

Content Lifecyle

Enables management 
of End-of-Life data

Permissions 

Simplicity and clarity 

of access

HR Policies vs Employee 

Records

UK Employee Benefits 

vs USA Benefits 

Archiving completed 
projects

Working with an 

external partye.g. 
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What about Microsoft 365 Groups?
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What about Microsoft 365 Groups?
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What about Microsoft 365 Groups?
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When to Apply Groups to a Team Site

Filing Only

Collaboration 

Only

Collaboration & 

Filing

With a M365 

Group

Without a 

M365 Group
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In Summary - Microsoft 365 Groups

Microsoft 365 

Group

Entra ID 

Managed 

Permissions

Planner

Mailbox / 

Calendar

Ability to 

convert to a 

Team

Value of Groups But…

• Adds complexity to Granular 

Permissions

• Creates technical overhead

• Can’t be “un-Grouped”

• Only supported in Team Sites
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Key Takeaways

The Right Site

Publishing Use Cases → Communications Site

Filing Use Cases → Teams Site with no Microsoft 365 Group

Collaboration Use Cases → Team Site with group, or ideally with a Microsoft Team

New Sites when…

Use Case → Publishing vs Collaboration / Filing

Life-Cycle management → Archiving

New Audience → For Publishing

New Set of Permissions → For Collaboration / Filing
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Introducing SharePoint Hubs
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• Benefits

• Principals of Good Hubs
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Benefit of Grouping Sites in a Hub

Consistent 

Branding

Common 

Navigation

Shared Search 

Scope

3
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SharePoint Hubs

News

IT Help

HR Info

Knowledge

Policies

I need to find 

information
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SharePoint Hubs

News

IT Help HR Info

Knowledge Policies

Collection of Sites

Intranet Hub

Project List

Alpha Bravo

Charlie Delta

Projects Hub

Collection of Sites

https://informationexp.com/contact/


Get in touch

Get in touch

Examples

4

• Hubs for Small, Medium & Enterprise

• Prof. Services & Manufacturing
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✓ Keep It Simple

✓ Employees likely to have multiple roles.

✓ Multiple functions grouped under one site (Operations for Finance, Legal & Suppliers)

Micro Organisations

Knowledge

Benefits

Hub

Sales HR

Marketing Operations

Projects

Portal

Policies

Directors
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Small Organisations

News

IT Help HR Info

Knowledge Policies

Intranet Hub

Workspace Home

Commercial HR

Marketing Finance

Workspaces Hub

Projects R&D

✓ Separate Publishing and Collaboration / Filing Scenarios

✓ Projects aren’t complex or sufficient in volume to separate

https://informationexp.com/contact/
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Medium Organisation - Services

News

IT Help

HR Info

Knowledge

Policies

Intranet Hub

Hub Home

Commercial

HR

Marketing

Finance

Support Functions Hub

Suppliers

Legal

Projects Home

Delivery Hub

Alpha Bravo

Charlie Delta

✓ Separate out “Delivery” and “Internal Support” functions

✓ Enables Project wide search & project permissions at a site level
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Medium Organisation - Manufacturing

News

IT Help

Knowledge

Policies

Intranet Hub

Hub Home

Commercial

HR

Marketing

Finance

Support Functions Hub

Suppliers

Legal

Operations Home

Operations Hub

Procurement Warehouse

QA Logistics

Product Dev Hub

Concept 

Design
Prototype

✓ Introduction a Product Development Hub

✓ Clear hand-offs between teams in Product Development
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Medium Organisation – Utility Organisation

News

HR Help

Resources

Policies

Intranet Hub

Hub Home

Commercial

HR

Marketing

Finance

Support Functions Hub

Suppliers

Legal

Operations Home

Operations Hub

Procurement Warehouse

QA Logistics

Field Ops Cust. Serv.

IT Help
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Enterprise Organisation - Divisional

EU 

Policy Hub

North America 

Policy Hub
Group Operations

Delivery Hub Sales HubPeople Hub

Employee 

Engagement

Benefits 

(EU)

WellbeingPolicies

Policies

Benefits 

(USA)

Data Sheets

Brochures

Alpha

Bravo

Charlie

Delta

Finance

Legal

News Hub

News

Benefits 

(Canada)

✓ Some enterprise organisations have less complexity and can be considered as “Medium”

✓ It’s reasonable to have multiple hubs due to audience requirements
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Enterprise Considerations

Divisions, brands and 

multi-jurisdiction 

operations are flags for 

complexity.

It is difficult to design an 

entire structure from top 

to bottom efficiently.

Requires agile thinking 

for an effective structure.
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Enterprise Key Takeaways

Design the group 
functions’ structure.

Deploy hubs to create a 
high-level framework and 
governance* for localised 
teams to work within.

Boundaries are typically 
divisional or jurisdiction.

Maintain the separation 
between publishing and 
collaboration/filing.

https://informationexp.com/contact/
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Navigation
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Starting Principals

Consistency through Hubs 

& Sites

Reflect Consumers of 

Information

Access the Assets not the 

just the sites
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Planning Hub Navigation

Restricted

Publishing 
Publishing Filing Collaboration

Hub

Switching

News

• Internal News

• Client News

• Product News

People

• Benefits

• New Joiners

Culture

• Values

Policies

• Compliance

• HR

• IT

Knowledge

• Products

• Process

Commercial

• Contracts

Governance

• Boards

• Committees

Hubs

• Intranet

• Clients Hub

Workspaces 1

• Finance

• HR

• IT

• Marketing

Internal Projects

• Alpha

• Bravo

• Charlie

E
x
a
m

p
le

s

1 Collaboration will typically have a mix of Filing & Collaboration scenarios (HR)
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Key Takeaways

App Bar

Link to Hub Navigation

Local Navigation

Navigate within the Site

Keep it Simple 

Hub Navigation

Consistent across all sites in Hub.

Deep links to the destinations 

Left to Right Principal

Link to other Hubs

Quick Links / Call to Action

Typically links to Apps

Internal & External Resources

Start a Process

https://informationexp.com/contact/
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Today’s Journey

Understanding the 
Basics

• Hubs

• Communications Sites

• Team Sites

• Document Libraries

• Lists

Content Scenarios

• Collaboration

• Filing

• Publishing

Defining Sites

• Content Scenarios

• M365 Groups

• Life-Cycle

• Audiences

• Permissions

Grouping to Hubs

• Intranet, Operations 
and Delivery

• Divisions / 
Jurisdictions

• Publishing vs. 
collaboration/filing.

Navigation

• Consistency

• Left to Right Principal

• Access Resources

https://informationexp.com/contact/
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Need help? Our Approach 

Analysis

Information 

Architecture

Planning

Configuration

Customisation

Deployment

Playback

Go Live

Launch Support

Migration 

User Readiness

Guidance

Health Checks

Training

Updates

EXPLORE DELIVER SUCCESS

Art-of-the-Possible

Fact Finding

Scoping

Strategy

EXPLORE EXPLAIN EXPERIENCE EXPAND EXPERT SUCCESS
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